2 early entry into a particular market. Though these "first-in" international branch campuses must still compete with local postsecondary institutions and the attractions of traditional study abroad, they often have some advantage over other, later arrivals.
By building a positive reputation in the local community prior to the arrival of other institutions, first-in institutions are able to gain a lasting momentum to significantly help with student recruitment in subsequent years. Institutions hoping to maintain strict-quality control, or attempting to reproduce particular elements from their home campus, may prefer a more autonomous approach. The degree to which an institution is collaborative or autonomous is further influenced by physical proximity to other institutions and by the formal and informal expectations of the host country or local partner.
The six American universities in Qatar's hub, Education City, permit students to cross-register for classes between institutions-allowing for a much wider range of options than any single institution could provide. Facilitating cross-registration could especially benefit those institutions offering bachelorlevel programs with significant general education and elective requirements, which are difficult to maintain with small student populations. Establishing a 5 branch campus in an education hub can also result in heightened publicity opportunities through joint branding and recruitment efforts.
Drawbacks to close collaboration include the obvious threat of competition over student applicants and other resources. Furthermore, establishing collaborative agreements such as cross-registration or shared student services are complex and often require years of negotiation, followed by constant tweaking. For example, during the start-up phase of Education City in Qatar, the local sponsor constructed a liberal arts and sciences building, based on an assumption that branch campus students could jointly enroll in shared general education courses. As universities joined the project, it became clear that each institution had unique general education requirements, making the idea impractical, if not impossible to achieve.
CONCLUSION
As branch campuses evolve, learned experience and historical perspective increase new entrants' chance of success. Consideration of the issues outlined above will aid universities in not having to reinvent the wheel. However, each situation is unique; thus, institutions must recall that these strategic decisions, like all others, should stem from their unique goals and host country environment. Decisions void of nuanced, contextual considerations risk failure.
There will also be instances when institutions have little or no say over one or more of these categories. For example, some decisions may be dictated entirely by local regulations or partnership terms. In reality, establishing a branch campus is not an exact science; but thoughtful and informed strategic decisions can have a significant impact on both short-and long-term success.
